SMURFIT RECYCLING TAKES CONTROL WITH REGENERIST ERP SOLUTION
Cedilla Systems implements REgenerist at Smurfit Recycling

01 August 2005, Manchester: Cedilla Systems, specialists in waste management software and
Microsoft Gold partner for Business Solutions, has announced that Smurfit Recycling, a major UK
paper recycler will be implementing its REgenerist solution, one of the most comprehensive and
technologically-advanced ERP (Enterprise Resource Planning) software solutions available for
the recycling sector.

Smurfit has a long established history and has grown organically from a company collecting 7000
tons of paper by horse and cart in 1919, to a technologically advanced and efficient modern day
enterprise, handling substantial volumes of recovered paper. The new ERP solution is expected
to result in significant efficiency gains, by removing the duplication of effort and manual processes

for its numerous employees.

Gary Large, General Manager at Smurfit Recycling said: “REgenerist will support processes
across the entire company from end-to-end, improving access to more timely, accurate and
appropriate information. Employees will benefit from the fully customisable, graphical user
interface, which will present role-specific information to them in an easy to use and intuitive

format.”

The 30 user REgenerist system will be implemented across the organisation's nine sites within
the UK and will manage key processes including accounts and finance, paper collection,
disposal, commitments and transport. It will be implemented in five phases and is expected to be

fully live by December this year.

Jason Fazackerley, Business Development Director at Cedilla Systems, stressed the importance
of having an integrated system for recycling businesses. "We are delighted to be working with
Smurfit on this project. There are significant efficiency gains to be had from using REgenerist. It
automates many processes that are currently taking up valuable resources because they do not
work together. We hope this might be the start of a long-term relationship.”
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About Smurfit Recycling:

Since their inception in 1917, when all paper collections were made by horse and cart, the
business has grown from handling 7000 tons to more than 600,000 tons per annum, and from a
workforce of 28 to 240 employees.



Continued investment in the latest recycling machinery, combined with a comprehensive fleet of
vehicles and range of collection systems, enables Smurfit to cater for all requirements, no matter
how large or small. They presently cater for a diverse customer base, which includes major
supermarket chains, high street retailers, corrugated plants, national newspaper printers, tissue
converters, local authorities and offices.

About REgenerist:

REgenerist is an ERP software solution powered by Microsoft® Business Solutions Navision, and
has been implemented at over 50 organisations throughout Europe. REgenerist is one of the
most technologically-advanced ERP solutions available today for waste management and
recycling business, and is sold and supported in the UK and Ireland by Cedilla Systems. Cedilla
is a Microsoft Gold partner for Business Solutions, staffed by certified professionals dedicated to
providing customised solutions, training and support services. Cedilla’s success has been built on
the powerful Navision software range, an ERP software package from Microsoft Business
Solutions which is sold and supported in 108 countries worldwide.
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